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The project aims to use new technologies to make the wood sales system economical and dynamic, and to fluidize information to increase wood mobilization
and get forest owners involved in management.

Two tools have been developed:

- a computerized wood auction sale system coupled with an online sales platform: SYLVATRADE system

- a digital GIS data sharing platform for optimized management accessible to all stakeholders (owners, managers, buyers) called NEOSYLVAQ.
In the long term, the expert firm Coudert wishes to organise wood sales exclusively online.

The computer sales tool (SYLVATRADE tool) is a platform created from a database to generate standardized batch records and edit contracts. It is associated
with the NEOSYLVAQ cartographic platform to give the buyer an overview of the lots, the location and outline of each lot on cartography, access and itineraries
and finally facilitates the organization of lot visits.

At the time of the sale the buyer has several information on the lot on his digital tablet: geographical situation, cadastre, surface, species,... A quasi immediate
computer processing makes it possible to display the best offer and its amount to the whole room. The computerized management makes it possible to treat
approximately 90 000 m3 of wood in 2 hours. Sales balances can be carried out by computer and quickly by species, volume class, and geographical unit. The
group sales can be followed either remotely on the Internet, or in a room on digital tablets. The results of the offers appear in real time and the contractual

documents are published during the sale and are signed electronically at the exit of sale.



Moapobunui

Moxop>keHHs nepeBUHN
Nic
Tvn nepeBnHU

CTtoBbypHa fepeBnHa

Tvn pepeBnHU

Stemwood

BnavB Ha HaBKONMLLIHE cepenoBuLle Ta Biopi3HOMaHITTS
NA

BrnnvB Ha CTBOpPEHHS NpnbyTKy
NA

MoTeHuian ong BNKOPUCTaHHA

KoHueHTpaTop

EKOHOMIYHMIA BNANB

Purchase of additional wood lots

MoTpeba B 0COBANBUX 3HAHHAX

Partnership with en IT development company

MoTeHuian ona mobinizauii

High potential : increases the volume of wood sold at the time of sale

MoTeHuian onsa ctanocTi - LiHHiCTb

JlerkicTb BMpoBag)XeHHS

Medium: creation of new computer tools

JlerkicTb BnpoBag)xeHH4A - OuiHKa

Knto4oBi nepenymoBun

Need for a mapping tool and a computer tool for use on a tablet

Twn nogii, Ha AKin 6yno NnpeacTasneHo Len BPI

Bnane Ha cTBOpEHHS pobo4mx MicLb
NA

BuTpaTun Ha BNpoBaaXeHHs (EBPO - €)



JeTanbHiwe

Buknnk BupiweHo

Knto4oBi cnoBa

KpaiHa moxog>XeHHs

®paHuin

KOHTaKTHI OaHi

HdomeH

Mpoaykuisi, pUHKKM, TOPriBaA
Lingpposi pilueHHs

Tak

MacwTabun 3acTocyBaHHS

PerioHanbHUn / cyb-HauioHanbHWIA

Tun pileHHs
MopaentoBaHHS, DSS, cumynsauil, onTumisauis
IHHOBALiA

Tak

lMoyYaToK i KiHeLb POKY

2018 -

BnacHuk abo aBTOp

contact@cabinet-coudert.com

REFERENCES
AND RESOURCES

PernopTep

OcHoBHUN BeB-canT
http://www.cabinet-coudert.com
Beb6-canT npoekTy

lMocunaHHA Ha NPOeKT

Pecypcn



Kpalla npakTuka po3pobsieHa B paMKax NpoeKkTy
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https://www.forestinnovationhubs.rosewood-network.eu/en/content/neosylvaq-online-wood-auction
https://www.forestinnovationhubs.rosewood-network.eu/en/content/neosylvaq-online-wood-auction
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