FORLOG

ForLog is an application which allows the management of forest sites from the first contact until invoicing. All the information necessary for monitoring work sites can be
memorized (production time of the field teams, quantities produced, management of stocks of wood and supplies, purchase and sale prices). This tool helps in saving time

and precision, and gives a better visibility on the profitability of forest sites and provides the user with daily management indicators to help making decisions.

The objective of the project is to provide a set of tools adapted to the needs of very small forestry and logging companies. ForLog is a forest site management
software connected to a remote database accessible via the web. The software allows structured messages to be sent to field teams (mission orders) and
customers (sales slips). A mobile application on a smartphone allows to enter data concerning construction site activities. The service offer is proposed to

companies in the form of a subscription.

It is an innovative solution to improve the quality of silviculture and forestry operations accessible to very small, poorly computerized companies, and a

solution that enhances the possibilities offered by the web, mobile Internet, computerized mapping.

All operations concerning the commercial (estimates, invoices), administrative (site declarations), operational (site maps, digitisation of exchanges between
operators and site managers) and financial (site balance sheets) management of the sites are proposed by ForLog, which is an Enterprise Resource Planning
(ERP) adapted to the organisation of very small forest companies. The objective of the tool is to limit the time spent on site management and improve the
economic performance of forest companies. User feedback highlights:

- Easy handling of the tool;

- Time saved during administrative tasks;

- Ability to quickly access summary data on team activities (working hours, productivity, progress);

- Significant savings in travel time to access construction sites and locate boundaries;

- Improvement of the company's image towards its partners.






DETALHES

ORIGEM DA MADEIRA

TIPO DE MADEIRA

TIPO DE MADEIRA EM CAUSA

IMPACTE NO AMBIENTE E BIODIVERSIDADE

IMPACTE NAS RECEITAS

POTENCIAL DE EXPLORAgaO

IMPACTE ECONOMICO

CONHECIMENTOS ESPECIFICOS NECESS4RIOS

POTENCIAL DE MOBILIZAgao

SUSTENTABILIDADE POTENCIAL - VALOR

FACILIDADE DE IMPLEMENTA¢gaO
Needs training (1 day)

FACILIDADE DE IMPLEMENTAc&0

PRE-REQUISITOS CHAVE

TIPO DE EVENTO EM QUE ESTE BPI TEM SIDO APRESENTADO

IMPACTE NO EMPREGO

CUSTOS DE IMPLEMENTA¢aO (EURO - EUR)



MAIS DETALHES

DESAFIO ABORDADO DOMINIO TIPO DE SOLU¢gaO
5. Melhorar o desempenho econémico e ambiental Cortes, infraestruturas e logistica Ferramentas de consultoria e prestacao de servigos
das cadeias de abastecimento florestal Inovagdes na gestao , polos digitais, agrupamentos, a proprientarios florestais

exploragao (transversal)
PALAVRAS-CHAVE SOLU¢aO0 DIGITAL INOVAgao
software Sim Sim
management
Forestry
PAIS DE ORIGEM ESCALA DE APLICAgaO ANO DE INiCIO E FIM
Franga Nacional 2018 -

DADOS DE
CONTACTO

PROPRIET4RIO OU AUTOR REPSRTER

Forét Logistique Conseil CRPF Nouvelle-Aquitaine
Richard Emeyriat Henri Husson
richard.emeyriat@foretlogistique.eu h.husson@crpf.fr

https://www.foretlogistique.eu/

REFERENCES
AND RESOURCES

WEBSITE PRINCIPAL RECURSOS
http://www.foretlogistique.eu/ -
WEBSITE DO PROJETO

REFERENCIA AO PROJETO



LOGOTIPO DA BOA LOGOTIPO DA ORGANIZAgao

PRATICA PRINCIPAL
FORET LOGISTIQUE CONSEIL
Optimiser vos activités forestiégres
PROJETO NO aMBITO DO QUAL A FOLHA DE DIVULGA¢aO FOI CRIADA DATA DE ENTRADA
Rosewood 17 Set 2019
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A TOOL FROM ROSEWOOD 4.0, DESIGNED AND DEVELOPED BY
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https://www.forestinnovationhubs.rosewood-network.eu/en/content/forlog
https://www.forestinnovationhubs.rosewood-network.eu/en/content/forlog
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