Forestry Test Enterprise Network in Switzerland
(TBN)

Comparison of operating results of forestry operation in Switzerland. The network undertakes regular monitoring of many forest enterprises (ca. 30%) and
elevates their market situation and a big set of economic data on a yearly basis. With these data, best practices guidance on competitive forest enterprises are

elaborated and benchmarking approaches are outlined

The structural conditions are the main cause for the economic success. Unclear strategic positioning and operational deficiency are key factors for the

resulting negative operating results in average, besides the high labor costs and small structured forestry operation

The TBN describes many economic, financial and structural indicators for 28% of the forest surface in Switzerland as a reference for benchmarks. Data and
evaluations are available for the years 2008 - 2010, 2011 - 2013 and 2014 - 2018 of the participating forestry operation. Important factors and their influence

on the operation results can be determined. Appropriate solutions for different situations and context can be found more easily
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